Demolish Family Housing Dwelling Units                          FH1-27027-4-J

at Fort Buchanan, P.R.                                             March 2004 


SECTION 01110

STATEMENT OF WORK

1. DESCRIPTION OF WORK:

1.1  Work to be Done: The work consists of demolition and disposal of 

family housing dwelling units at Fort Buchanan, and all related work.

1.1.1 General intention of this project: To demolish completely and dispose

in compliance with Environmental Federal and Local Regulations reinforced concrete housing dwelling unit structures of approximately combined

43,000 square feet of construction.

1.1.2 Housing structures for demolition:

      a. In Coconut Grove ----------   1 

      b. In Coqui Gardens ---------- +18 

                              Total = 19 each (36 each dwelling units) 

1.1.3  Housing structures are identified in attached Site Plan Drawing 
DM-1 (Buildings 1241, 1243 thru 1250, 1259, 1261, 1263, 1265, 1267, 1269, 1271, 1272, 1273, and 1284).      
1.2  The Contractor is responsible for verifying final dimensions at the job site during the compulsory pre-award site visit(s). The Fort Buchanan Directorate of Contracting (DOC)will coordinate with the Directorate of Public Works (DPW) and Contractor to assure that the area will be available for inspection and measurements.

1.3  Demolition Work: Contractor shall use for guidance reference drawings of existing facilities and utilities listed in Section 00102N, LIST OF DRAWINGS related to structural, architectural, electrical, mechanical, plumbing, and utilities (water, sanitary and electrical) trades. The demolition work consists of, but is not limited to, the following:

1.3.1 Structural Demolition

a. All concrete roof slabs.

b. All concrete and masonry block walls.

c. All concrete floor slabs on ground, concrete pads for mechanical electrical equipment, driveways and sidewalks. 

d. All concrete foundations beneath ground level.

e. All clothes drying metal frames with concrete footing.

1.3.2 Architectural Demolition

  a. See Salvage Materials paragraph 1.6 in this section

1.3.3 Utilities Demolition (Water, Sanitary and Electrical)

a. The water and sanitary utilities shall be capped at the nearest point to the edge of the street or main line as indicated by the Contracting Officer. The electrical utility servicing the structures to be demolished shall be removed as indicated in paragraph 1.3.5 of this section. 

b. Utilities to remain shall be capped according to every specific 

   situation, unit structure boundaries, and/or as indicated by the 

   Contracting Officer.  

c. For exact location of utilities capped points use reference drawings 

   listed in paragraph 1.3, Section 00102N, LIST OF DRAWINGS.  

1.3.4  Mechanical and Plumbing Demolition

a. Remove existing split and window type air conditioning units at housing dwelling units according to the list provided in paragraph 1.1.2 of this

   section. 

  b. Remove ductwork sections and air supply/distribution devices.

c. Recover refrigerant and turn in to the Government in approved containers as Salvage Material.

d. Remove plumbing fixtures and exposed piping.

1.3.5  Electrical Demolition

a. Government personnel will disconnect the aerial service lines to dwelling units from main power line.  Contractor shall request the service from the Government five (5) working days in advance prior to removal procedures. 

b. Remove existing disconnected aerial aluminum service conductor (drop wire) from ground site.
c. Remove all underground electrical conductors from pedestals to dwelling unit and/or transformer. Cut, cap, and abandon conduit 3-feet below finish grade. 

d. Remove watt-hour meter devices, entrance weatherheads, and exposed 

   electrical conduits. 

e. Remove all existing surface mounted panelboards and safety switches.

1.3.6  Disposal after Demolition:  The Contractor shall dispose outside Government property all waste materials not listed as salvage in paragraph 1.6, Salvage Materials of this section and all waste materials in excess of the minimum required in paragraph 1.31.2, Recycling of this Section 01110, Statement of Work. 

1.4  After demolition, finish the ground surface area as follows:

  a. Fill and compact with selected material all excavations.

b. Provide topsoil and final grading. Final grading levels shall match 

original existing ground levels surrounding area conditions to housing structures prior to demolition work. 

c. Provide two-percent (2 %) minimum final grading slopes for proper 

   surface drainage of rainwater at all sites where required and/or as 

   indicated by the Contracting Officer. All surface drainage shall be

   directed towards street curbs and catch basins of the storm sewer

   system.

d. Provide hydro-seeded grass with fertilizers, and a seed establishment

     period of three (3) months. See specifications Section 02921N, TURF.
1.5  Additional contract requirements:

1.5.1 Contractor shall protect occupied dwelling units to remain adjacent to the ones selected for demolition, and provide necessary barriers and fences 

around construction sites for that purposes.

1.5.2 Contractor shall provide during demolition approved Erosion Control 

Methods/Systems to affected areas.

1.5.3  Contractor shall provide a secure fenced area with gates and padlocks for heavy equipment and material. Area shall be located not less than 25 meters from occupied dwelling units, and shall be approved by the Contracting Officer previous endorsement by PMO.

1.5.4  Contractor shall dispose solid waste debris resulting from demolition 

according to their classification:

  a. Non-hazardous solid waste: to be recycled completely (100 %) 

  b. Hazardous solid waste: to the nearest approved certified landfill.

1.5.5  Interior LBP

1.5.5.1  Testing

  a. Perform composite TCLP for lead parameter only for LBP debris of 

     interior wood components to be disposed as indicated in paragraph

     1.5.5.2.  Perform one (1) laboratory sampling/testing for every five 

     (5) dwelling units. 

  b. Perform composite TCLP for lead parameter only for waste disposal of  

     dwelling units to be disposed after demolition.  Perform one (1)  

     laboratory sampling/testing for every five (5) dwelling units 

     demolished.

  c. Perform two (2) X-Ray Fluorescence (XRF) tests per each dwelling unit at      spots selected by the DPW’s Environmental Division like walls, ceilings,      wood doors, and/or closet’s wood components, prior to starting      

     demolition works.

1.5.5.2 Contractor shall remove and dispose Lead-Based Paint (LBP) in 

accordance with Federal and Local Regulations. Lead Based Paint (LBP) is located in:

  a. Interior closet wood shelves and wood frames.

  b. Interior doors’ wood frames (jambs).

  c. Some wood doors.

  d. Some concrete/masonry walls.

1.5.5.3  All Housing Units in Coconut Grove and Coqui Gardens are assumed to have LBP in the interior components indicated in paragraph 1.5.5.2. See attached summary list of last LBP Survey 6 Jan 1994 for both housing areas.

1.5.5.4  Remove and Dispose positive LBP in accordance with specifications  

SECTION 01355, ENVIRONMENTAL PROTECTION; SECTION 01525N, SAFETY       REQUIREMENTS; SECTION 13281A, LEAD HAZARD CONTROL ACTIVITIES; 

SECTION 13283N, REMOVAL/CONTROL AND DISPOSAL OF PAINT WITH LEAD.

1.5.6 Asbestos Containing Materials (ACM)

1.5.6.1  Contractor shall remove and dispose Asbestos Containing Materials

(ACM)in accordance with Federal and Local Regulations at the following Housing Units in Coqui Gardens (See attached summary list of last ACM Survey in 1995, 1996 and 1997 for both housing areas):

a. Coqui Gardens: Some units with asbestos containing materials (ACM) at dryer vents and kitchen sinks (see attached asbestos survey).

b. Coconut Grove: No ACM found in these dwelling units (see attached asbestos survey).

1.5.6.2  Remove and Dispose positive ACM in accordance with specifications  

SECTION 01355, ENVIRONMENTAL PROTECTION; SECTION 01525N, SAFETY

REQUIREMENTS; SECTION 13280A, ASBESTOS ABATEMENT; SECTION 13281N,

ENGINEERING CONTROL OF ACM. 

1.5.7 Contractor shall obtain all applicable and necessary federal,

state and local permits from the U.S. Environmental Protection Agency and the P.R. Environmental Quality Board including but not limited to: Solid Waste Generation and Disposal, Air Quality (Dust Control), Erosion Control, and Removal and Disposal of Lead-Based Paint(LBP) and Asbestos Containing Materials (ACM).

1.5.8  Contractor shall provide all labor, material, and equipment to control vehicle traffic in the areas where demolition and disposal works are being performed.

1.5.9  Contractor shall submit the proposed transit route (s) for all heavy equipment to be used in the demolition and disposal works, and shall be responsible to repair streets, curbs, gutters, driveways, and sidewalks, or any other facility/utility identified to remain and are damaged resulting from his operation. 

1.5.9.1  Proposed Transit Route Plan shall be submitted by the Contractor fifteen (15) calendar days after notice to proceed for the approval of the Contracting Officer, and the endorsement of the Provost Marshall Office (PMO). The Contracting Officer will act on the Transit Route Plan after PMO and DPW review and stamp approval signatures, unless returned for corrections.

1.6  SALVAGE MATERIALS: Contractor shall comply with the following procedure for Salvage Materials: 

1.6.1  Contractor shall proceed to carefully remove from all structures to be demolished the following materials:

1. Front Exterior Entrance Doors with Hardware:  Five (5) each.

2. Exterior Key Locks of Entrance Doors:  Fifteen (15) each. 

1.6.2  Salvage Materials will be selected, evaluated, and registered by the Directorate of Public Works (DPW), and will be delivered by the Contractor to DPW, Bldg. 556, Fort Buchanan, PR.  Contractor shall make arrangements for personnel and equipment to unload materials at a site indicated by the Contracting Officer.
1.6.3  Salvage Material will be removed from the following structures in Fort Buchanan indicated in Sheet DM-1 (Refer to Par. 1.1.3):

a. In Coconut Grove ----------   1 

b. In Coqui Gardens ---------- +18 

                        Total = 19 each 

1.7  The project is located at the U.S. Army Installation of Fort Buchanan in Guaynabo, Puerto Rico. 

1.8  Contractor shall coordinate with DPW for the following works to be

performed by Government personnel:

a. Removal and disposal of the existing aerial telephone lines.

1.9  Contractor shall provide all equipment, tools, materials, labor, insurance, and bonds for the performance of this Contract.   

1.10  Contractor shall comply with Special Considerations, Safety Program, Required Insurance, and Post Regulations.                                                                                               

1.11  Contractor shall submit for approval all materials to be used in this

contract with Material Safety Data Sheets (MSDS), and Submittal Register ENG Form 4288-R, Jan 1997. Submittals in quadruplicate shall be delivered to Contracting Officer within fifteen (15) calendar days after Notice to Proceed, and using the Material Approval Submittal Form SOFB-DOC 3000-R-E, Feb 2002.

1.12  Contractor shall submit within fifteen (15) calendar days after Notice to Proceed three copies of a schedule of prices: a detail breakdown of the contract price, giving the quantities for each of the various kinds of work, the unit prices, and the total prices thereof.

1.13  Contractor shall consider Contract performance time of 240 calendar days after contract award.
1.14  Contractor shall submit for approval a construction progress schedule 

of planned performance within fifteen (15) calendar days after Notice to Proceed. 

1.15  Contractor Personnel Requirements:

1.15.1  Regular working hours shall consist of a period between 7 a.m. 

and 4 p.m., Monday through Friday, excluding Federal Government holidays. Work outside regular working hours will require the Contracting Officer 

approval. Written request shall be provided fifteen (15) calendar days prior to such work to allow Government arrangements for inspection. 

1.15.2. A personnel list with their social security numbers shall be 

submitted to the Contracting Officer in order to obtain a temporary pass/access approval to Post for each employee and vehicle. All Contractor’s personnel shall wear clothing identifying them as company employees.

1.15.3  Contractors during compulsory pre-award site visit shall request to DOC all security requirements for personnel, equipment, and vehicles to obtain pass/access approval to Post.

1.16  Contractor shall verify all dimensions and existing field conditions prior to start the work and notify the Contracting Officer of:

a. Any conflicting detail or discrepancy within the scope of work.

b. Any deviation from normal or assumed conditions.

 c. Any detrimental interference of inserts, conduits, openings, or

   any mechanical and electrical.

1.17  All details, sections, and notes shown in the attached drawings of existing facilities are intended to be typical and shall be applied to similar situations elsewhere unless otherwise noted.

1.18  Contractor shall submit a weekly report with the following but not limited information:                             

a. Work performed every day 

 b. Weather conditions         

 c. Personnel working every day          

 d. Equipment being used      

 e. Weight in pounds of debris removed from the base.  

1.19  Contractor shall comply with attached Specifications:      

a. Submittal Procedures, Section 01330

b. Environmental Protection, Section 01355

c. Contractor Quality Control, Section 01451A

d. Safety Requirements, Section 01525N

e. Demolition, Section 02220a

f. Excavation and Fill, Section 02315N

g. Turf, Section 02921N

h. Asbestos Abatement, Section 13280A

i. Engineering Control of Asbestos Containing Materials, Section 13281N

j. Lead Hazard Control Activities, Section 13281A

      k.  Removal/Control and Disposal of Paint with Lead, Section 13283N

1.20  Other attachments: Contractor shall comply with the following attachments: 

a. Material Approval Submittal Form (SOFB-DOC Form 3000-R-E, Feb 2002) with instructions (see SECTION 01330).

b. Submittal Register Form (ENG FORM 4288-R, JAN 97)(see SECTION 01330).

c. Project sign sketch (Attachment “c”).

d. Table List of required Environmental Plans and Permits (Attachment “d”).

1.21  Contractor shall protect existing buildings, facilities, utilities, and equipment during working period and will be responsible for any damages resulting from operation and/or execution of this contract. Contractor shall 

coordinate with DPW for the investigation and location of existing underground utilities. 

1.22  Contractor shall provide and maintain temporary signs, markings, and barricades to protect personnel and project areas from damages.   

1.23  Contractor shall clean job site daily and dispose debris outside Army property, or as indicated by Contracting Officer.  

1.24  Contractor shall conduct his operations so as to cause the least possible interference with the normal operations of the Post because the facilities (streets, driveways, and parking areas) will remain in operation during the entire construction period.                                                         

1.25 Contractor shall request final inspection in writing with at least 

fourteen (14) working days in advance for proper coordination and approval by the Contracting Officer. 

1.26  STORAGE OF MATERIAL:  The Contractor shall store materials only in 

places where directed.  No fire hazardous materials of flammable liquids shall be stored or otherwise maintained within a building or structure, except as approved, and in accordance with the local fire regulations.

1.27  ACCESS TO THE INSTALLATION:  Notwithstanding the provisions of the 

General Clauses entitled "Identification of Employees 1965 Jan", the Contractor will be required to obtain from the Contracting Officer, identification cards for his key personnel in order to have access to the job site.

1.28  SAFETY REQUIREMENTS:  The Contractor shall comply with all safety 

requirements of Manual Corps of Engineers US Army EM 385-1-1, and OSHA 

Safety and Health Standards Digest, latest version, in all his activities and 

operations to perform the work.

1.29  FIRE PROTECTION: The Contractor shall comply with the requirements contained in the following documents:

a. Fort Buchanan Fire Prevention Program IAW AR 420-90

b. OSHA Health and Safety Standards

c. Department of the Army – AR 385-10, Army Safety Program

1.29.1  Documents: The Contractor shall obtain a copy of the Fire Prevention 

Program from the Fire Department Technical Services Branch located in Bldg. 1321, Apt. E.  The Contractor and his personnel shall familiarize themselves with the provisions of this instruction document on behalf of ascertaining compliance.  Attention is specifically called to provisions relative to sprinkler systems, storage of combustibles, smoking regulations, welding and cutting.

1.29.2  Extinguishing Equipment: The Contractor shall furnish his own portable fire extinguishers as required to comply with the Fire Department instructions.  Extinguishers in buildings shall not be removed from their location or used for any purpose other than buildings occupants in the event of a fire.

1.29.3  Existing Fire Hydrants:  The Contractor shall request written authorization from the Directorate of Public Works (DPW) for the use of the fire hydrants connected to the water distribution system within Fort Buchanan boundaries, and inform the Fire & Emergency Services located in Building 1321

Apartment H the duration and location of the fire hydrant being used.  Contractor shall provide the necessary tools and equipment (hoses, wrenches, and backflow preventer valves) to perform the required task related to the contract.

1.30  ALL PROSPECTIVE BIDDERS:  Are required to visit the site and familiarize themselves with all conditions that might affect the work or cost thereof.  Site visit is compulsory for all bidders.

1.31  ENVIRONMENTAL PROTECTION: In order to present and provide for  

abatement and control of any environmental pollution arising from the activities in the performance of this contract, the Contractor shall comply with all applicable pollution control and abatement, and all applicable provisions of the Corps of Engineers Manual, EM 385-1-1, entitled: General Safety Requirements, in effect on the date of solicitation.  For the purposes of this contract, environmental pollution is defined as the presence of chemical, physical, or biological elements of agents which adversely affect human life; affect other species of importance to man; or degrade the utility of the environment for aesthetics and recreational purposes.  The Contractor shall comply with attached specifications Section 01355, Environmental Protection.  

1.31.1  Recycling: The Contractor shall comply with the Fort Buchanan Integrated Solid Waste Management Plan.  A copy of this Plan could be obtained in the DPW Environmental Division Office at Bldg. 556.  

1.31.2  The Contractor shall recycle a minimum of 50% of all waste generated with this contract.

1.31.3  The Contractor shall submit for approval a Recycling Plan which shall include, but it is not limited to the following: Reports of recycled materials and weight in pounds, equipment used, subcontractors, and recycled materials receipts. 

1.32  CLEANING UP: All clothes, cotton, wastes, sanding disks, and other 

cleaning materials which might constitute a fire hazard shall be placed in a metal container or destroyed at the end of each workday.  Upon completion of 

the work, all staging, scaffolding, containers, and debris shall be removed from the site or destroyed in a manner approved by the Contracting Officer. 

Adjacent areas and surfaces negatively affected during the performance of this contract shall be left clean and returned to the original condition.

1.33  SALVAGE: The Contractor shall dispose off the installation all existing materials and equipment which are required to be removed or disconnected to perform the work, but are not indicated or specified for salvage, and that have been properly identified and authorized for disposal by the Contracting Officer.

1.34  SAFETY PROGRAM: The Contractor shall submit for approval a plan detailing the Safety Program in accordance with the safety requirements. Prior to starting the work, the Contractor shall meet in conference with representatives of the Directorate of Public Works (DPW) to discuss and develop mutual understanding relative to the administration of the Safety Program.

1.35  ACCIDENT REPORT: The Contractor and his sub-contractors shall maintain an accurate record, and shall report to the Contracting Officer, exposure data and all accidents resulting in death, traumatic injury, occupational disease, or damage to property, material, supplies, and equipment incidental to work performed under the contract.

1.36  PROTECTION OF PREMISES: The Contractor shall take all necessary 

precautions to protect the Government and private property from damage as a result of his operations. Existing property so damaged shall be promptly restored, repaired or replaced to its original condition by the Contractor at his own expense.

1.37  ACCESS ROADS: The Contractor shall at all times refrain from the use of any roads, grounds, or other facilities which have not been specifically authorized for his use.

1.38  STORM PROTECTION: Should warnings of wind of gale force or stronger be issued, the Contractor shall take every practicable precaution to minimize dangers to persons, to the work, and to adjacent property. These precautions shall include removing all loose materials, tools, and/or equipment from exposed locations, and removing or securing other temporary work.

1.39  ON GOING HOUSING DEMOLITION PROJECT:  The Contractor shall coordinate with the Directorate of Contracting (DOC), the Directorate of Public Works (DPW) and Contract Administration Branch (CAB) to execute this contract due to the on going demolition contract in the Coconut Grove and Coqui Gardens Housing areas in order to avoid interference with said on going project.

1.40  PROJECT SIGN: Contractor shall install a project identification sign in accordance with attached sketch. Location shall be approved by the Contracting Officer.

*** END OF SECTION ***
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